Nimble Fingers Quilters

Executive Board Meeting

November 5, 2008

Attendees: Priscilla Lai and Ruan Roberts (Co-Presidents), Sheila Kramer (Secretary), Anne Datko (Treasurer), Kim Jalette (Newsletter), Francie Parrack (Historian ), Jill Ruspi and Mary Hagan (Welcoming), Pam Hahn (Bees), Beth Smith (Quilting for Others), Lois Smith, Beverly Ferrell and  Burt White (Programs). Ruth Cohen, Ronnie Sullivan and Margaret Natof (Membership), Ann Hammond (Hospitality).

Treasurer’s Report- Anne Datko

According to our By-Laws, two officers must sign checks over $100. Check request forms will soon be available to download from the website. Original receipts should be attached to the forms. Only the Treasurer will make deposits to avoid confusion.

Committees are requested to submit proposed budgets for the next year. Expenses should be averaged over the past 2-3 years and estimates should be generously based on that. 

Status of the 501c3 filing was discussed. We should hear soon.

Ongoing expenses and a general statement of where were are was discussed. The group is in good shape financially and are hopeful that the quilt show has improved our position. The quilt show committee will submit its report at the December meeting. 

Hospitality- Ann Hammond

Ann is having problems recruiting hostesses for the meetings. This year she instituted a system where members are supposed to hostess the same month as last year.  Perhaps members don’t understand what is expected of them. Hostess duties will be reviewed with the members at each meeting and introduced to the new members by the Welcoming committee. The Board voted to change the menu to Deli Salads and Sandwiches every month.  

Membership- Ruth Cohen, Margaret Natoff, and Ronnie Sullivan

Membership is at 130 now, down from 160 last year. This year’s list will soon be e-mailed to the membership. Those who do not have e-mail may pick them up at the next meeting. There was a discussion about having a “special” membership category for members who have moved away but who still want to keep in touch. It was also discussed if some categories of members (over 80 years, for example) might be exempted from paying dues. It is not clear if this is possible under the current By-Laws.  

Welcoming- Jill Ruspi and Mary Hagan

The Welcoming Table has been a great success! The committee is calling new members prior to next month’s meeting. Officers and Board members are encouraged to drop in at the New-Member lunch table. New members should be reminded about the Bees.

Programs- Lois Smith, Burt White, and Beverly Ferrell

The new committee is working on improving the program/workshop experience. Three new irons have been purchased and ironing pads, spritz bottles and nametags will be provided. They are looking to complete the programs for the balance of the year. We might do another “share the wealth” session. May will be a special program featuring our own Lois Smith. June may be the authors of “One Block Wonders.” And September may be the authors of “Stratavarious Quilts.” Discussion took place regarding transportation costs if two authors are coming. The committee will research this and get back to us. Discussed taking speakers out to dinner at restaurants where they have round tables so that all members who attend might be included in the discussion.

Quilting for Others- Beth Smith

At the December meeting leftover Boutique items will be on sale and Morna will sell books. Several Habitat quilts have already been turned in. 

Future Quilt Show

Discussed whether to present a proposal at the next meeting on whether to have or to start planning another quilt show in 2010.  Do we want a show? Will the new consortium be planning a joint show? Can we raise money in other ways? Discussion will be revisited after the current show committee makes its report to the group next month. 

Discussed whether to start another opportunity quilt. That was determined to be a separate issue from whether or not to have a show. Members will be asked to propose possibilities and finalists will be presented to the membership. The Board voted to begin the process of going ahead with a new opportunity quilt.

Nominating Committee

A nominating committee needs to be formed. Two members come from the board and two from the membership. New officers should be elected in April and begin their terms in May. Pam Hahn volunteered to be one of the nominating committee members from the Board.

“Chair-man” Issue

It is becoming very difficult for the officers to continue to set up and put away the room before and after each meeting. Various solutions were discussed. Local churches will be called to see if one of their workmen would be interested. 

The meeting was adjourned.

Respectfully submitted,

Sheila Kramer

