Nimble Fingers Quilters

Executive Board Meeting

March 4, 2009

Attendees: Priscilla Lai and Ruan Roberts (Co-Presidents), Lisa Walker (Vice-President), Anne Datko (Treasurer), Sheila Kramer (Secretary),  Francie Parrack (Historian ), Pam Hahn (Bees), Lois Smith and  Beverly Ferrell (Programs), Ronnie Sullivan (Membership)

Treasurer’s Report- Anne Datko

Anne presented her Current Status Report. With the help of Barbara Kilby, the following have been accomplished:

· Received Federal 501c3 status. 

· Filed Federal tax return (2007-2008).

· Provided 1099 forms to speakers paid more that $600. 

· Received MD non-profit status. 

· Determined no MD tax return to be necessary.

· Received MD business license.

· Received MD sales and use tax exemption.

· Filed MD personal property returns for all years since incorporation. (Due Sept. 15 each year.)

· Audits of fiscal year 2007- 2008 by Barbara Kilby and Diane Heller upcoming. 

· Documentation of all charity efforts and donations will be compiled.

Then Anne presented the proposed budget for the next fiscal year beginning May 1, 2009. A discussion of the budget followed.

We are projecting for the guild account to run at a small deficit, therefore: 

· Francie Parrack presented a Motion for the Board to approve the use of net income from Quilt Show 2008 for up to $1,200 for each FY 2008 and FY 2009, to cover any operating deficits.

Lisa Walker seconded the Motion.


The vote was unanimous in the affirmative. 

The Board discussed how funds would be dispersed. Committee chairs will use discretion within their budgets. Any additional expenditure must comply with the By-Laws. 

According to Article VII, Section 2:

“No member shall obligate Nimble Fingers to any contracts or expenses without the approval of the Executive Board. No officer may approve a non-budgeted expenditure exceeding $100.00 without the approval of at least one other elected officer.”

· Priscilla Lai presented a Motion for the Board to accept the budget as presented by Anne Datko.


Ronnie Sullivan seconded the Motion.


The vote was unanimous in the affirmative.

Thirty-Fifth Anniversary Celebration- Lisa Walker

The celebration in May will cost about $500 if members pay $5 each. A discussion followed regarding justifying this expenditure. It was noted that there is only one guild in existence in Maryland longer than ours. Members will be asked to RSVP and to pay if they do not attend after reserving a place. 

· Francie Parrack presented a Motion for the Board to go ahead with the 35th Anniversary Luncheon.


Ruan Robertson seconded the Motion.


The vote was unanimous in the affirmative.

Quilt Show 2010


The Board discussed how to move forward on the Quilt Show. The venue may be reserved without any expenditure right away. Tentative dates of October 15-16 or 22-23 were proposed. Various Board members will check on possible conflicts with other guilds, Houston, religious holidays, school closings, etc. 

· Francie Parrick proposed a Motion that the Board go ahead and reserve the venue when conflicts have been resolved and assuming that the cost is comparable to last time.


Lois Smith seconded the Motion.


The vote was unanimous in the affirmative.

Yard Sale- Ruan Robertson

Betty Ford has proposed that the guild hold a fund raising “yard sale” in October 2009.  A discussion followed regarding pricing and collection of sales tax. Anne will check about the tax issue. Members will be asked to bring items in already priced. Pricing guidelines will be developed. Jane Oden has volunteered to work with Betty on this project. Francie Parrack also offered to help.

· Ruan Robertson proposed a Motion that the Guild hold a “Yard Sale” in October, 2009.


Francie Parrack seconded the Motion.


The vote was unanimous in the affirmative.

Minutes


The Board discussed problems with members not being able to access the minutes on the website. It has been suggested that Kim Jalette e-mail the approved minutes to members and that a few copies be available at the following month’s meeting. The Board agreed to try this out. 

Library-

The Board agreed to sell some old books and to acquire some new ones.

Committee Chair Positions:

Ann Hammond will not continue as Hospitality Chair next year. She has, however, offered to continue to order, pick up and deliver the sandwiches and salads.  Francie Parrack will not continue as Historian after this fiscal year. Members will be asked to volunteer for these positions. The Nominating Committee will be reinstituted in September to work on next year’s nominations.   

.  

Programs- Lois Smith and Beverly Ferrell

Lois handed out the fee schedule for outside speakers. The committee is working to provide excellent speakers, tap interesting local talent, work cooperatively with other guilds and keep costs in mind. The goal is to have a workshop at 7 out of 10 meetings.

The meeting was adjourned.

Respectfully submitted,

Sheila Kramer

