Nimble Fingers Quilters
Minutes of the March 5, 2008 Executive Board Meeting

Susan Sellers opened the meeting by announcing that Irene Bopp, Chair of the Quilt Show, was resigning.  Because of the brief notification time, further discussion of the repercussions of this change were tabled until Susan can convene the Quilt Show Committee. She will organize the next meeting.

Update on the 501c3 application: Dayle Ginsburg is working on this project. Currently the corporate address for the guild is Beth Smithâ€™s home. The purpose of the 501c3 is that it will enable us to get a lower room rate for the quilt show, and register us formally as a non-profit organization.  It will be necessary to well document our charitable and educational work.
Beth Smith mentioned that our guild has a Constitution, but no one knows exactly where it is; Irene will be if NQA has a copy of it.

Treasurerâ€™s Report:  We have taken in $8,000 so far in this fiscal year.  Expenses so far are about $4,300, leaving us about $4,500 remainder.  Lisa expects that all of that will be accounted for by June, thus giving us a â€œbreak-evenâ€� position for the year.  In addition, we have about $8,000 in the bank.  Treasurers concluded that we need to be conservative in our expenses, but that we are on a good footing as a non-profit organization.

Quilt Show Report:  We will be going ahead with our show.  Committees are continuing to work toward their individual goals, and Morna has offered to compose the cover for the show program.

Bylaws Committee Update:  Loretta Quinting was not in attendance, but the bylaws are available on the Nimble Fingers website.  There was some discussion about shifting the starting date for our fiscal year, but no conclusion was reached.

Program Committee:  Burt White was reminded that we need a formal written policy statement regarding workshop registration and refunds.  The issue was tabled until the April meeting.

Quilting Bee:  Priscilla Lai requested that we develop a policy for non-NF members who request to use the Habitat for Humanity facility during quilting bee time. A motion was made, seconded, and passed that the room is to be used at those times only for Nimble Fingers Members.  Priscilla also mentioned that the bees may be moved up a half-hour if quilting bee attendees agree.

Website:  Kim Jalette had told Susan Sellers that she had some difficulty sending out newsletters last month.  It is not clear where the difficulty lies. She raised the question of setting up the newsletter in a â€œMembers Onlyâ€�, password-protected section of the website.  The advantages and disadvantages of this suggestion were discussed, and it seemed there was general interest in exploring a password-protected site.  The topic will be discussed further when Kim can be present.

New Business:
Lisa Walker is now the chair of the Nominating Committee.  She needs suggestions for the posts of Secretary, Vice-President, and President.

Luncheon:  Ann requested feedback on the budget she submitted, but the finance committee has not yet had a chance to review it.  She also suggested that we keep the 15-minute set-up break between the program and the luncheon that we used today at Paula Nadelsternâ€™s lecture.  It seemed to make the transition between the two activities much smoother.  Finally, she suggested that we encourage the people who served as hostesses each month during the current year be recruited to repeat the service in the next year.

Respectfully submitted 3/5/08
Susan Walen
