Nimble Fingers Quilters

Minutes of the December 5, 2007 Executive Board Meeting

Those in attendance: Sheila Berman, Anne Datko, Evelyn Flittner, Betty Ford, Mary Hagen,  Anne Hammond, Priscilla Lai, Loretta Quinting, Susan Sellers, Beth Smith, Sue Walen, Lisa Walker 

Report from the President, Susan Sellers

1. The Bylaws committee is being formed. There are currently a few volunteers, and it is hoped that more will join.

2. The Nominating Committee is being recruited.  It is hoped that it will be started early.  There are only 4 slots that need to be filled.

Treasurer’s Report, Lisa Walker and Anne Datko

1. Copies of the 2006-2007 audit were handed out (attached). Specific recommendations are found on pp. 2 - 3.

2. Individual committees are to prepare figures for the 2007-2008 budget.

Quilt Show

1. Because of the inclement weather, Irene Bopp could not attend, but the group reviewed her budget proposal, which was largely based on the report of the last quilt show’s income and expenses.

2. The group pointed out that the cost of the Quilt Show Program was not included in the projected expenditures.

3. There was a discussion of whether to have a professional crew come to the show to do the hanging of quilts, or not.  It was decided that the question would be tabled to the next meeting, when Irene would hopefully be able to provide actual cost estimates for this service.

Committee Reports

1. Hospitality:  Anne Hammond suggested need to raise price of luncheon by $1 (from $3 to $4) to allow for serving of salads in addition to sandwiches, which members requested.  This will be announced as a newsletter item.  Lisa said there is enough money in our fund to cover overages, if needed.

2. There was a general discussion of additional ways that the guild might raise money, e.g., “yard sales” as a meeting function.
3. Program:  The group discussed the issue of refunds if a member cannot attend a workshop for which she had registered.  The President directed that the Program Committee work with the co-treasurers Lisa Walker and Anne Datko to agree on a written policy which is to be brought to the next executive committee meeting.
4. There was discussion of opening lectures of visiting teachers to the larger quilting community.  For example, there was consensus that if non-members wished to attend the Paula Nadelstern lecture, they could pay $10, which would entitle them to the lecture and $5 worth of raffle tickets.  The President asked that the current sign-up lists be presented at the next executive committee meeting.  In addition, the program committee could set a date before each major workshop, beyond which non-members would be invited to sign up for these workshops. The committee would need to have procedures in place to advertise these workshops to other quilt guilds.
There was no new business, the snow continued to fall, and the meeting adjourned.

Respectfully submitted on 12/5/07

Susan Walen

