Nimble Fingers Quilters

Minutes of the November 16, 2007 Executive Board Meeting

Those in attendance:  Susan Sellers, Sue Walen, Lisa Walker, Kim Jalette, Irene Bopp, Francie Meyer, Mary Hangen, and Beth Smith.

Report from the President, Susan Sellers

1. Susan introduced the new Secretary, Sue Walen,

     who will hold the position until the next election for officers is held.

2. Susan presented a request from Shirley Hangen, to refund money paid to attend the quilting retreat by Barbara Barlow.  Barbara could not attend because of medical reasons. The group agreed to refund her money.

3. The results of the logo design contest were two submissions. The Welcoming Committee will discuss these submissions and try to arrive at a selection.  Sue Walen requested that someone replace her on the Welcoming Committee, and Mary Hangen agreed to do so.

4. Beth Smith discussed Habitat Quilts, which will be needed by December 2008.  A total of about 25 quilts was requested, from individuals or small group contributions.  Tamara Boots will help to get us batting at wholesale prices, and will continue to do some of the quilting. The topic will be brought up at the Guild’s December meeting.

5. Mary Hangen, Co-chair of Hospitality, asked how we can better plan for our lunch purchases.  One suggestion was to add more salads as an option for those who don’t want sandwiches.  Mary’s group will work on planning a better budget, especially now that attendance is being more carefully recorded.

Report from the Audit Committee, Lisa Walker


The results of the audit work are included in a Memorandum attached to these minutes.  Based on their work, Lisa concluded that we are now on a good financial footing.  The Report was accepted by the Executive Committee.  

The Report concluded with some recommendations (see attached). Francie moved that we embrace the recommendation except for #1, which requires a formation of a by-laws task force to review the by-laws.  This motion carried unanimously.

Quilt Show Update, Irene Bopp


Fran Noyes and Diane Moritz are the Raffle Ticket Chairs; tickets have now been distributed to members. Volunteers to take the Raffle Quilt to other venues are still needed.


It was agreed that the quilt show committee needs to come up with a proposed budget, which may be ready for the December meeting.


A motion was made by Irene to move $3,000 from the Quilt Show bank account to the Nimble Fingers general bank account.  This motion carried.


Several positions on the quilt show workforce remain unfilled, especially a committee to coordinate Vendors, and a Registrar team to log in quilts that will be displayed at the show.


We need to push for sales for our Raffle Quilt.


There will not be quilt judging for this show.


A motion was made to add Sue Walen, Show Treasurer, to the Nimble Fingers Checking account.  The three signers for checks will then be Susan Sellers (president), Irene Bopp (show chairman) and Sue Walen (show treasurer).  The motion was passed.

Other Discussions


It was suggested that there be some flexibility or discretion allowed in the refund policy for workshop registrants (e.g., for a death in the family or serious medical problem).  Otherwise, unless someone from the waiting list is admitted or the person withdrawing can provide another registrant, registrations will not be refunded.

The next meeting of the Executive Board will be held after lunch on Wednesday, December 5, 2007.

Respectfully submitted on 11/16/07

Susan Walen

Attachments:


Memorandum from Anne Datko and Lisa Walker

